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STRATEGIC PLAN 

2024 - 2025 
Tītiro whakarunga ki ngā puke 

Look upwards to the hills, aim high! 
Mission 

To develop the resilience & skills needed to become productive & up-standing citizens 
 

2025 STRATEGIC ANNUAL GOALS 
 

 

Attendance 

Improve student attendance rates, with a 
focus on reducing chronic absenteeism. 

 

Achievement 
Enhance student achievement, 
focusing on increasing Literacy, 

numeracy and overall NCEA pass 
rates. 

Culturally Responsive Practice and 
Curriculum 

 Foster a culturally responsive teaching 
environment that values and incorporates 

students' identities, languages, and cultures 



●​ Regularly review attendance data and 
track trends to identify at-risk 
students, ensuring timely support is 
provided. Implement a targeted 
approach for students with 
attendance concerns 
 

●​ Develop a clear protocol for tracking 
and addressing absenteeism that 
involves teachers, school leaders, 
and whanau. 
 

●​ Work closely with Awhi attendance 
and community organisations to 
provide support to students and 
families facing barriers to attendance 
(e.g. transport, health issues). 
 

●​ Promote positive attendance through 
PBL and student-led initiatives. 

●​ Equip staff to be able to 
differentiate learning to meet the 
diverse needs of akonga at Taita 
College 
 

●​ Work towards identifying and 
addressing the numeracy and 
literacy gaps at Year 9 

 
●​ Provide targeted academic 

support for students at risk of not 
achieving NCEA 

 
●​ Improve qualification outcomes for 

Pasifika and Maori akonga 
 

●​ Embed Te Reo Māori and tikanga Māori 
into everyday school practices, 
encouraging staff and students to engage 
with Māori language and culture. 
 

●​ Provide professional development for all 
teachers on culturally responsive 
pedagogy, including the importance of 
equity, inclusion, and the role of culture in 
learning. 

 
●​ Strengthen partnerships with Māori and 

Pasifika communities, seeking input from 
iwi, hapū, and local whānau on how to 
improve cultural inclusion in the 
curriculum. 

 


